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Abstract

Background and Objective: By making new changes in organizations,
organizations are looking for various innovations to maintain their level
of performance in the existing competitive environment. However, these
frequent changes can lead to change fatigue and its negative
consequences for employees. Therefore, the present study was
conducted to evaluate change fatigue and its related consequences in
healthcare providers.

Materials and Methods: This cross-sectional study was conducted in
health centers in western Iran. In this study, 803 people were selected
using the available method. The change fatigue scale, Parker and
Decotis’ Job Stress Questionnaire, Ruth and Field’s Job Satisfaction
Questionnaire, Maslash and Jackson’s Burnout Questionnaire, Turnover
Intention Questionnaire, and Standard Questionnaire of Organizational
Commitment of Mowday et al. were used. All analyses were performed
using SPSS (version 23) and AMOS (version 18) softwares.

Results: The results of the present study showed that with the increase
of change fatigue, the intention to leave, stress, and burnout increased
significantly, and job satisfaction decreased significantly; however, no
significant relationship was observed between change fatigue and
organizational commitment. In addition, a significant relationship was
observed between marital status, age, work experience, type of
employment, type of job, and education with change fatigue.
Conclusion: In environments associated with rapid and continuous
changes, it is important to consider change fatigue and its consequences
because it can increase job stress and burnout, reduce job satisfaction
and organizational commitment, and provide a reason for leaving the job.
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Extended Abstract

Background and Objective

Organizations are seeking various innovations
through creating changes [1]. Organizational
change is the process of transforming an
organization from its current state to a desired
future state to increase its effectiveness [2].
However, frequent changes in organizations do
not always have positive results and sometimes
may have negative consequences. In the
individual dimension, fatigue resulting from
change is among the negative consequences
mentioned. Change-induced fatigue is
characterized by severe stress and job burnout [3,
4].

Organizational commitment encompasses
positive and effective response of employees to all
dimensions and aspects of the organization [5].
Organizational commitment is an important
variable indicating the tendency to make more
effort and contribute to  organizational
performance [6, 7]. Job turnover refers to the
degree and amount of movement of an individual
away from membership in a social system [8].
Change-induced fatigue is one of the predictive
variables that can create motivation and intention
to leave a job in employees by causing stress,
burnout, and reduced job satisfaction [9].

Job satisfaction is an important factor in improving
the performance of healthcare workers and
subsequently improving the quality of medical
services provided to patients [10, 11]. In various
studies, job burnout among healthcare workers
has been overestimated. Job burnout, which is
mainly affected by job stress, is characterized by
feelings of inadequacy, emotional exhaustion, and
behavioral and personality changes in the job [12].
Healthcare organizations are always faced with
change. Adapting and adjusting to these changes,
considering their scope, intensity, and speed, is a
continuous challenge for employees in this field
[13, 14]. The frequency of changes reduces job
satisfaction and increases employees' intention to
leave their jobs [15]. In addition, frequent
organizational changes have negative effects on
employees' physical and psychological health
[16].

Given the different nature of jobs in the healthcare
sector and healthcare organizations, poor and
unhealthy service delivery leads to poor health
outcomes and, in some cases, endangers patient
safety [17]. Therefore, understanding the
secondary and hidden effects of change-induced
fatigue on human resources in organizations is
essential. The present study aimed to evaluate
change-induced fatigue and its related
consequences in healthcare service providers.

Materials and Methods

The present cross-sectional study was conducted
in healthcare centers in the provinces of Hamadan
and Lorestan, Iran. The sample size for this study
was estimated to be 800 individuals, with a 10%
attrition rate, 900 questionnaires were distributed,

and finally, 803 questionnaires were collected and
analyzed. The study sample was selected using
the convenience sampling method from eight
hospitals and 12 healthcare centers. Before
distributing the questionnaires, the main
objectives of the study were explained to the
participants, and they signed a written consent
form. The questionnaires were provided to the
participants by evaluators in a uniform package
during working hours without time constraints. In
this study, the fatigue scale resulting from change,
Parker and Decaotiis job stress questionnaire [18,
19], Brayfield and Rothe job satisfaction
questionnaire [20-22], Maslach Burnout Inventory
and Jackson [23, 24], intention to leave
qguestionnaire [25, 26], and Mowday and
colleagues’ standard organizational commitment
questionnaire [27, 28] were used. All analyses
were performed using SPSS (version 23) and
AMOS (version 18) softwares, and Pearson
correlation coefficient, t-test, and analysis of
variance were used. A significance level of 0.05
was considered for all tests.

Results

The mean, standard deviation, and simple
correlations between variables are shown in Table
1. The results showed that fatigue from change
has a significant positive correlation with job
burnout, job stress, and intention to leave and a
significant  negative  correlation  with  job
satisfaction and organizational commitment.
Based on the results, fatigue from change affects
output variables except for organizational
commitment. Fatigue from change affects job
stress (p=0.37), intention to leave (=0.31), job
burnout (B=0.23), and job satisfaction (3=0.23) in
that order.

There was no significant difference between male
and female employees in the level of fatigue from
change. However, married, formal, non-
administrative, and healthcare center employees
experienced more fatigue from change. As age
and work experience increased, the level of
fatigue from change also increased. In terms of
education, general practitioners had the highest
level of fatigue from change, while specialists had
the lowest level.

Discussion

The present study was conducted to investigate
the consequences of fatigue from change in
healthcare service employees. The results of the
study showed a significant positive correlation
between fatigue from change and job stress,
burnout, and intention to leave and a significant
negative correlation between job satisfaction and
organizational commitment. Based on the results,
fatigue from change affects output variables
except for organizational commitment. Fatigue
from change affects job stress (=0.37), intention
to leave (B=0.31), job burnout (B=0.23), and job
satisfaction (3=0.23) in that order.

Kiefer et al. concluded that organizational
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changes can have positive and negative
consequences on organizations by examining the
consequences of negative emotions in upcoming
organizational changes [29]. Daily negative
emotions arising from organizational changes, if
continued, can lead to stress and burnout in
employees and threaten their mental health [30].
Continuous and long-term organizational changes
can create emotional exhaustion in employees.
Change in existing conditions requires adaptation
to new conditions, which requires mental and
emotional energy and will ultimately lead to
burnout in the long run; as the results of the study
on the existing relationship between changes and
employee emotions revealed that the study
participants showed strong emotional reactions to
changes in their organization [31].

The study by Brown et al. showed a significant
negative correlation between fatigue from change
and job satisfaction among hospital staff [32].
Therefore, it may be concluded that the effect of
fatigue from change on reducing satisfaction and
consequently increasing the intention to leave
may be a long-term effect of repeated changes.
Management change processes lead to multiple
stressors on nurses' job satisfaction in the first six
months of research. These stressors also reduce
nurses' job satisfaction [33]. One possible reason
for the impact of organizational changes and
resulting fatigue on job satisfaction and intention
to leave is the impact of this fatigue on creating job
stressors and burnout; as the relationship
between stress and burnout with job
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dissatisfaction and inclination to leave has been
shown in previous studies [34-36]. Therefore,
organizational changes in the work environment
can be stressful for employees and affect job
satisfaction and ultimately, the intention to change
jobs [37].

Other results of this study showed no significant
correlation between employees' gender and
fatigue from change. However, a significant
correlation was observed between other
demographic variables and fatigue from change.
Based on the results of this study, fatigue from
change increases with age and work experience.
Perhaps the reason for the discrepancy with other
studies is related to different organizational and
even social conditions. It is likely that Iranian
employees face different and more stressors
during their career paths in organizations
compared to other countries.

Conclusion

Itis important to consider the fatigue resulting from
change and its consequences in environments
characterized by rapid and continuous changes.
Using appropriate management approaches to
reduce the number of changes and individual
approaches to prepare for and reduce the effects
of changes on employees can reduce the negative
consequences of fatigue resulting from changes in
employees. As previous studies have shown,
nurses who adopt effective coping strategies in
dealing with stress tend to report higher levels of
job satisfaction.
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