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Extended Abstract

Background and Objective

Leaving a job is a significant organizational variable
that incurs substantial costs for organizations,
including those associated with finding and training
a replacement [1, 2]. The intention to leave is
closely related to actual turnover and leads to a
disruption in organizational efficiency [3, 4]. In
service organizations, human resources hold more
importance than financial and physical resources
[5], with approximately 75% of health costs
depending on employees [6]. Employee turnover
has numerous consequences for the health system
and poses challenges in the provision of health
services. Therefore, identifying factors influencing
the intention to leave is particularly crucial [7].
Studies indicate that factors affecting the intention
to leave include the quality of supervision,
competence, opportunities for advancement, and
autonomy  [9].  Additionally, organizational
commitment and work environment pressures also
have an impact [10]. The Delphi method helps in
identifying these factors, with fuzzy numbers being
used to collect opinions [11-13]. This method has
been applied in various studies to determine the
importance of criteria using the Analytic Hierarchy
Process (AHP) [17]. No studies have been
conducted to identify the individual and
organizational factors influencing job turnover
among health center employees in Ahvaz.
Therefore, this research aims to predict and
prioritize these factors using the fuzzy Delphi
method and AHP, as well as take preventive
measures to reduce job turnover.

Materials and Methods

This descriptive-analytical and cross-sectional
study was conducted in four stages at health centers
in Ahvaz in 2023. In the first stage of the study, after
explaining the purpose of the study, the employees
completed a demographic information form and
Kim's Turnover Intention Scale (2007). In the
second step, the data from the mentioned scale was
analyzed to identify the initial factors influencing
job turnover intention among employees. These
factors were categorized through interviews with
academic experts and managers working in health
centers, as well as by reviewing literature in online
databases, such as Web of Sciences, SID, SCOPUS,
and PUBMED. In the third step, using the Delphi
method, the final factors influencing job turnover
intention among employees were identified. In the
fourth of the study, using a pairwise comparison
questionnaire and the AHP method, these
influencing factors were weighted and prioritized.

Results

The average age of the participants in this study was
39 years (range: 25-55 years). The results showed
that the average score of turnover intention among
the employees of Ahvaz health centers was 58.60.
This score was significantly higher in women, those
with 1-5 years of work experience, individuals
holding a master's degree, employees in rural
centers, and those employed with contractual
conditions. The fuzzy Delphi method confirmed 32
out of 35 identified factors as key influences on job

turnover intention among employees of Ahvaz
health centers, achieving 70% agreement among
Delphi panel members. These factors were
categorized into four main groups: individual,
organizational, job-related, and managerial factors.
The hierarchical analysis revealed that among
individual factors, age, education, and work
experience were most significant for turnover
tendencies, with final weights of 0.213, 0.176, and
0.143, respectively. For organizational factors,
salary, type of employment, and lack of promotion
opportunities had weights of 0.154, 0.137, and
0.132. In job-related factors, job security, role
ambiguity, and work environment uniformity were
significant, with weights of 0.127, 0.124, and
0.123. Lastly, for managerial factors, leadership
style, changes in job descriptions, and employment
of unqualified individuals obtained the highest
weights: 0.243, 0.198, and 0.147, respectively.

Discussion

This research identified factors affecting the job
turnover intention of employees at Ahvaz health
centers. The desire to leave was associated with
gender, type of employment, education level, and
work experience, while marital status and place of
employment were not relevant. Women were more
likely to leave, and the intention to leave decreased
with age, with most job leavers being in their first
year of employment. Permanent employees tended
to leave less than temporary ones [27-29].
Education level and non-managerial class had a
positive relationship with the desire to leave the job
[30]. Higher education levels correlated positively
with turnover intention, especially if employees felt
their expertise was not respected. There was also a
connection between salary and benefits ratio and
the desire to leave [31]. The study identified 32
effective factors across four categories: individual,
organizational, job-related, and managerial.
Notably, age, education level, and work experience
emerged as key individual factors, while salary,
type of employment, and promotion opportunities
were significant organizational factors. Key
managerial factors predicting turnover intention
included leadership style, changes in job
descriptions, and  organizational  position.
Additionally, job security, role ambiguity, and
uniformity of the work environment were identified
as significant work-related risk factors.

Conclusion

The findings of the study revealed that the tendency
to leave jobs was above average among health center
employees in Ahvaz. No significant relationship was
found between job turnover tendencies and gender
or workplace location; however, significant
correlations were observed with education level, age,
work experience, and type of employment status. The
findings of this study can serve as a scientific guide
for managers and decision-makers regarding the
improvement of working conditions for employees at
health centers in Ahvaz. The scientific methodology
employed in this study can also be applied in other
industries where retaining human resources is of
significant importance.
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