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Abstract

Background & Objectives: According to previous researches, workers’ participation in issues affecting their
working condition, is the key to success in ergonomics interventions in working environments. Therefore,
the present study was performed to increase active particapitation of supervisors in production line and also
to identify and assess ergonomics risks and presenting modification actions (Kaizen) by themselves in Pars
Khodro automobile manufacturing company.

Methods: A manual regarding lifting objects and body postures, according to the Finish evaluation method,
was provided for supervisors in production line and related trainings were presented to them. Then, they
were asked to insert the results of their assessments and suggestions in special forms during one year. The
presented assessments and suggestions were examined by ergonomics experts.

Results: According to the assessments conducted by supervisors, 26 work stations had high ergonomics
risks, 51 had ergonomics risks with an average level, and 45 had low ergonomics risks. Moreover, the
numbers of required Kaizens presented by supervisors were increased from 18 cases in the first year to 42
cases in the second year, after implementation of ergonomics training and identifying and assessing
ergonomic risks by supervisors.

Conclusion: Empowering and training supervisors increased workers’ participation. In case of adequate
training, supervisors can present practical solutions to reduce ergonomics risks in their workstations.

K eywor ds: Muskuloskeletal disorders, Ergonomics risk assessment, Posture.
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